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According to Unilever's "packaging reduction" 

statistics, waste packaging currently represents 

15% - 20% of urban domestic refuse in China. 

To minimize the burden of waste packaging 

on the environment, and to give consumers 

environmental choices when shopping, Unilever 

China has made an important breakthrough in 

product packaging. Hazeline shampoo, now 

available in plastic-reducing packaging, has 

been welcomed by consumers since it first 

went on sale at Wal-Mart. As recognition for its 

contribution to the environment, this packaging 

solution won the gold award in Wal-Mart's 2009 

"Eco-Packaging Competition".  

Compared with traditional packaging, Unilever's 

plastic-reducing package has no snap cap and 

comes in bags instead of bottles. These bags, 

therefore, significantly reduce the use of plastic. 

With a Hazeline 600ml bag, for example, 49% 

less plastic is used compared with a Hazeline 

400ml bottle. What's more, customers can refill 

used bottles with these bags. Also, the product 

retail price is lower due to lower material cost. In 

addition, product's packaging is clearly printed 

with some environmental tips. 

Unilever has applied this "lean" philosophy 

to all of its brands. By improving production 

technology, and without reducing capacity or 

product quality, Lux 400ml body lotion uses 11% 
less plastic; OMO washing powder uses 33% less 
outer plastic coating for 1.1 kg and 1.8 kg bags; 
packaging is now thinner for all toothpaste 
products under the Zhonghua brand, a 12% 
reduction in packaging materials; and finally, 
reclaimed paper pulp is used to replace all paper 
materials for Lipton tea, reducing the number of 
trees being felled in forests. 

Cutting down on unnecessary packaging can 
save raw materials and energy, and can reduce 
energy consumption during shipping. Unilever 
committed in carrying on environmental 
projects during the past 10 years and furthest 
reducing the package waste.

Unilever seeks cooperation in environmental 
protection from upstream and downstream 
suppliers and clients as a way of promoting 
sustainable development. During "Earth Month", 
Unilever leveraged in-store and consumer 
education activities with Wal-Mart to propose 
eight easy habits that consumers can pick up 
to protect the environment and save resources. 
These easy habits include cutting down on 
the use of disposable chopsticks, stopping 
the purchase of commodities with excessive 
packaging, using environmentally-friendly 
shopping bags, and installing water-conserving 
faucets. 

Environmental breakthroughs with 
sustainable packaging
Unilever boasts plastic-use reduction in product packaging
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Water shortage, an issue that has 
received global attention, is especially 
serious in China. As a company 
closely related to water resources in 
the production and supply chain, 
Unilever faces great challenges in 
balancing the need to both provide 
more products to consumers and 
minimize water wastage. It is for this 
reason that Unilever is fully committed to 
increasing water resource utilization at all stages 
of production. Unilever Plant in Hefei will be a 
sample to illustrate its efforts in water saving.

Optimizing production switching 

Unilever produces many categories of products. 
Even within the same category, products have 
different smells and colors. Switching takes place 
when production facilities are reconfigured to 
produce a different product. When this happens, 
equipment must be washed to remove residue 
left by the preceding product. 

To save water, Unilever optimized its production 
schedule and tightened control. The production 
department and marketing department jointly 
define the minimum order size, a threshold 
above which production is permitted to 
commence. Products of the same smell and 
specification were then grouped together, 
and for products with frequent production 
and difficult washing processes, specialized 
pipes were installed to reduce wash frequency. 
Less switch frequency means significantly less 
discharge of waste fluid. In addition, Unilever 
adopted quantitative statistical analysis at 
key points of water consumption along its 
production line. Through efforts like these, water 
consumption per ton of products in 2009 was 
reduced from 1.22 tons to 1.04 tons. 

Expanding wastewater treatment plants 
and boosting treatment capacity 

In May 2008, the company made three 
investments in wastewater treatment plants, 
spending RMB 14.50 million on fixed assets alone. 
The treatment capacity of thee plants has now 
reached 1,300 tons per day, fully addressing the 
company's water treatment needs. The quality 
of treated sewage continues to meet the State's 
first-grade discharge standards, far exceeding 
third-grade discharge requirements under 
GB8979-1996 "General Discharge Standards 
for Sewage", as promulgated by China's 

environmental 
protection authority. 

To guarantee the best-
quality routine management, 
the company not only hires in-
house environmental staff for 
daily monitoring, it cooperates 

with environmental administrative 
authorities to carry out regulatory 

and inspection activities. The sets 
of COD and pH equipment are installed at 
the company's sewage discharge and the 
online monitoring systems are connected to 
the environmental authority to ensure 24/7 
monitoring by the government, fully achieving 
transparent management for corporate waste 
fluid discharge. 

As an illustration of the treated sewage quality, 
Unilever staff at the plant raised goldfish in the 
treated water. After a year's observation, it was 
found that goldfish grew healthily in treated 
sewage. 

Recycling treated reclaimed water 

To reduce discharge, Unilever has invested 
heavily in reclaimed water recycling. Today, 
Unilever's plant replaces fresh tap water with 
reclaimed water for chemical mixtures and 
solutions, anti-foam spray, and ground cleaning. 
The plant's greenbelts are also irrigated with 
reclaimed water. 

Each day, Unilever's Hefei plant recycles about 
550 tons of reclaimed water, equivalent to 
200,000 tons of tap-water savings each year. This 
also results in an annual reduction of 200,000 
tons in wastewater discharge and savings of 
RMB 470,000. 

Unilever has also formulated a COD reduction 
scheme (COD: Chemical Oxygen Demand) for 
carbon-dioxide emissions per ton of products. 
Since its launch, CO2 emissions per ton of 
finished product have been cut from 0.25 kg in 
2007 to a remarkable 0.05 kg today. 

Conserving water in other ways 

Meters are installed at each point of water usage 
to gauge water consumption. 

The semi-clean water from the final washing of 
reactors is collected to mop and rinse floors. 

A system is installed to recycle water for vacuum 
pumping, and a water recycling tower is used to 
collect and recycle pump cooling water. 

Protecting the origin of life
Unilever's water saving initiative 
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As the sun shone through the mild breeze one 
Saturday morning, Unilever China's assistant 
PR manager Sun Yan and her parents arrived 
early at Unilever's headquarters in Shanghai. 
Sun Yan was relaxed, thankful that today she 
was not at the office for overtime; today was 
Family Day. In 2007, Unilever opened its own 
new office building in Shanghai as Unilever 
Greater China headquarters and its style and 
facilities were favorited by staffs. To let staff 
family members experience the company's 
products and corporate culture, Unilever 
China sponsored the first Family Day on 
December 8, 2007. Since then, Family Day has 
become one of the most important days in 
the Unilever family calendar.

After entering the building's town hall, which 
had been carefully decorated by Unilever 
staff, Sun Yan's family signed their names on 
the message board and had a photo taken 
together. Having done this, Sun Yan and her 
family began their Family Day experience. 
Skin-care, dental and hair-styling advice, 
cooking classes and all kinds of parent-child 
games, electronic games and sports games 
were available in different sections of the 

building. Family members were excited and 
on the scoop by the games and gifts. Children 
gathered for group pictures in front of Pigsy 
and Monkey King from China's famous novel 
"A Journey to the West"; in the table tennis 
room, Sun Yan's father, who could not wait 
to show off his skills, played a few rounds 
with his daughter. The outdoor activities 
were more exciting still, with dozens of 
families signing up to what turned out to be a 
hilarious three-legged race. 

Naturally, Unilever laid out delicious food for 
the families, many of whom ate outside as 
children dashed around on the grass. In the 
afternoon, Sun Yan accompanied her parents 
to take a look at her office area, giving them 
an experience of Unilever's work environment 
and corporate culture. Her parents felt proud 
of their daughter for working at such a fine 
company. Sun Yan was also very proud upon 
seeing the smiling faces of her parents; she 
believes that her parents will now show even 
more support and understanding for her 
work with Unilever.

As the sun set, and Sun Yan's family were 
about to bid farewell to the Family Day, Sun 

Sharing the warmth of one big 
Unilever family
Unilever's Family Day
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Yan's mom made promises with a few of the 
other mothers she had met: "We will see you 
again at the family party next year!" 

Before departing, Sun Yan's family placed the 
prizes they had collected in donation boxes 
that had been placed at the exit. These 
would be donated to kids at Unilever hope 
schools, spreading happiness to even more 
families in China. 

Unilever China has developed rapidly in 
recent years; it is contributions from each 
Unilever China staff member and the silent 
support of their families that are behind this 
growth. Family Day is just one of the ways 
that Unilever says thank you for this.  

The event hopes to bring staff family 
members into the big family of Unilever; 

it is part of Unilever's efforts 
to integrate its management 
experience and corporate 
culture into Chinese society. 
The close connection between 
work, corporate development 
and happy families not only showcases 
Unilever's lively corporate culture, it is part 
of China's hope for a harmonious 
society. 

Unilever hopes that efforts like 
these will spread 
the warmth of 
the Unilever 
family to every 
family in China. 
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Unilever was recognized as one of the China Green Benchmark 
Companies  

Unilever won the China Contribution Grand Award for top-100 
Multinational Corporations contributing to China

Unilever Hefei plant passed DNV ISO 14001 Environmental Management 
System Certification 

OMO washing powder produced in Unilever's Hefei plant successfully 
received Environmental Labeling Certification 

Unilever was nominated for the Award for the World's Top 500 
Enterprises for Outstanding Contributions in China 

Unilever was nominated for the Top-50 Employers for Chinese 
University Graduates 

 

Unilever won 2009 Multinational Corporations in China Contribution 
Award.

Unilever won the Award for Economic Development of Changning 
District.

Unilever won Annual Internet Beauty Award-"Top Ten Brands of the 
Year".

Unilever was recognized as "Wal-Mart China Supplier of 2009"

Unilever won the Gold Prize in Wal-Mart's 2009 Environmental 
Packaging Competition 

2008 

2009 

Unilever China award list 
(2008-2009) 
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